(3)   Evaluation. The third purpose is to identify and
evaluate all Federal delinquency-related programs.

(4)   Management. The fourth purpose is to describe how
each Council agency functions in this field and to
suggest alternatives.

Members, The Council has five major-program members,
representing the Law Enforcement Assistance Admin-
istration, the Office of Economic Opportunity, the De-
partment of Labor, the Department of Housing and
Urban Development, and the Department of Health,
Education, and Welfare; three minor-program members,
representing the Department of Agriculture, the Depart-
ment of the Interior, and the Department of Transporta-
tion; and two coordinating members, the Office of
Management and Budget and the Special Action Office
for Drug Abuse Prevention. Ex-officio members include
The White House, the Office of Child Development, the
National Institute of Mental Health, the ACTION office,
the Department of Defense, the Veterans Administration,
the Bureau of Prisons, and the District of Columbia City
Council.

Funds. Council operations are funded by the five major
agencies (2/13 of all expenses each) and the three minor
agencies (1/13 each); $650,000 has been pledged. No
funds were expended in FY 1971. Approximately
$175,000 was spent early in FY 1972 on contracts to
implement the operations of the evaluation and manage-
ment task forces; a management analysis contract and a
program identification and evaluation contract,

Staff. Council staff members (approximately 10 in num-
ber) are on detail from member agencies,

National Strategy

The new national strategy that the Council is evolving will
affect all the activities discussed in this essay. This strat-
egy includes developing the concept of joint funding by
the five major Council members at a regional level, in
accordance with the Integrated Grant Administration pro-
gram of the Federal Assistance Review Committee, estab-
lished in 1969 to speed the efficient flow of Federal funds
to local communities. The concept includes providing as-
sistance to grantees in developing a single application
whose components may be funded by more than one Fed-
eral agency. The concept is being refined through experi-
ence in FY 1972 and FY 1973 with pilot projects.

Total Expenditures

The Interdepartmental Council compiled estimated
totals of expenditures in FY 1971 of Federal departments
and agencies in the area of juvenile delinquency preven-
tion and rehabilitation.

These expenditures were broken down to reflect the
programs of these departments and agencies in three
areas; (1) programs and projects aimed at already de-
linquent youth, including adjudication and rehabilitation
programs; (2) youth development programs which are
directed at preventing juvenile delinquency; and (3)
youth and personal improvement programs which relate
indirectly to the reduction of juvenile delinquency.

Following is a listing of the departments and agencies
conducting these programs and the amounts expended by
each. The total spent by the entire Federal Government in
FY 1971 in areas relating to juvenile delinquency was
$11.51 billion.

The Department of Health, Education, and Welfare
(HEW) (other than the Youth Development and Delin-
quency Prevention Administration) spent a total of
$7.187 billion. Of this amount, $26.1 million was ex-
pended on projects aimed at delinquent youth, $29.3
million was expended on youth development programs,
and $7.132 billion was expended on youth improvement
programs,

The Youth Development and Delinquency Prevention
Administration (YDDPA), part of HEW, spent $15 mil-
lion during the fiscal year, Five million dollars was spent
on juvenile delinquency programs and $10 million on
youth development programs.

The Department of Housing and Urban Development
spent $241.1 million. Of this total, .$3.1 million was spent
on juvenile delinquency programs, $5.4 million on youth
development programs, and $232.6 million on youth im-
provement programs,

During the fiscal year, the Department of Justice
(other than LEAA) had expenditures totaling $28.3 mil-
lion, Of this amount, $27.7 million was spent on juvenile
delinquency programs and $600,000 on youth develop-
ment programs,

LEAA spent $98,6 million on youth programs, This
total included $61,2 million on juvenile delinquency pro-
grams and $37.4 million on youth development programs.

During the fiscal year, the Department of Labor spent
$953,4 million. The Department spent $684.5 million
on youth development and $268.9 million on youth
improvement,

The Office of Economic Opportunity (OEO) had ex-
penditures totaling $245.2 million, OEO spent $9.3 mil-
lion on juvenile delinquency programs, $47.0 million on
youth development programs, and $188.9 million on youth
improvement programs,

In addition to those listed above, other departments
and agencies also had programs designed to combat juve-
nile delinquency, These were: the Departments of Agri-
culture, the Interior, and Transportation; the Veterans
Administration; the United States Postal Service; the
Appalachian Regional Commission; the United States
Civil Service Commission; the National Council on In-
dian Opportunity; and ACTION. The total spent by
these agencies was $2,74 billion. Of this, $700,000 was
spent on juvenile delinquency programs, $3.6 million on
youth development programs, and $2.736 billion on youth
improvement.

This essay presents an introduction to and perspective
on delinquency-related programs of the Federal agencies
that are discussed in greater detail in the departmental
chapters of this annual report, Programs are divided into
four categories; delinquency prevention, community-
based treatment, institutional treatment, and research and
training. In many cases an agency is discussed in more
than one category; a mention in one category is not neces-
sarily to be interpreted as an agency's entire effort.

Community-based recreation programs are among the
delinquency prevention activities of the
Department of Health, Education, and Welfare,
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